Red Knights

MotorCycle Club

RED KNIGHTS MOTORCYCLE CLUB - MINNESOTA CHAPTER 1
Meeting Minutes

October 8, 2007
Meeting Started 7:04PM at St. Louis Park Fire Station 1
Next meeting: TBA

1. Announcements
Welcome to new member, Todd Schwartz! Todd is a retiree from Shakopee Fire.

. Discussion

e Membership — discussed ideas about recruiting, word of mouth, having a

member directory, member packets or discounts/credits towards
membership renewals

e Officer Positions — discussed officer titles and possible new positions

needed (President, VP, Treasurer, Secretary, Quartermaster, Ride
Captains), the need for job descriptions, possible term length of two
years with President and VP rotating every other year, President position
is currently vacant.

e Meeting ideas — suggestion made to have either a fixed date or rotating
schedule. Mentioned that due to area diversity of the members that a
fixed meeting would make more sense. Suggestion made for a Sunday
evening. Also was suggested to start a Saturday morning coffee
gathering similar to another club.

0 Action Item — Gene Grueschow to talk to Dave Hammer, VP, about
organizing another meeting as soon as possible.

Club Merchandise — members having purchased club merchandise with
personal funds should be bought out.

0 Action Item — Gene Grueschow, Quartermaster, will take inventory of
his stock and its cost. He will also contact Pete Renneberg and Dave
Hammer to get the same information regarding the merchandise they
have purchased. The Treasurer will cut checks once the amounts are
received.

By-laws — has anyone read them or know what they are?

Website - needs to be updated, discussed forum options, do we have

hosting fees that need to be paid?

1. Roundtable
President Report — There currently is no president

VP Report — VP was unable to attend
Treasurer Report —

¢ Club account balance is just over $1,100.
e International dues are due to International by Dec 31st, 2007.



Quartermaster Report —
e Chapter Shirt orders can be sent to Gene Grueschow, mnwinger@yahoo.com
e Please check the website for a current copy of the t-shirt order form.

Meeting adjourned 7:53pm
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